THE CITY of

Wy

AGENDA

Unley Business and
Economic Development
Committee Agenda

Notice is hereby given pursuant to the
provisions of the Local Government
Act, 1999, that a meeting of the Unley
Business and Economic Development
Committee will be held in the Council
Chambers, 181 Unley Road Unley on

Wednesday, 7 June 2017 at
6.30pm

for the purpose of considering the
items included on the Agenda.

L -

Peter Tsokas
Chief Executive Officer



UNLEY BUSINESS AND ECONOMIC DEVELOPMENT COMMITTEE

PRESENT:
Councillor Anthony Lapidge — Presiding Member
Mayor Lachlan Clyne — ex Officio
Councillor John Koumi
Councillor Anthony Lapidge
Councillor Don Palmer
Councillor Luke Smolucha
Doug Strain
Anne Young
Alison Snel
Houssam Abiad
Matthew Hassam
James Morris
Susan Straschko
Paula Stacey

ACKNOWLEDGMENT:

We would like to acknowledge this land that we meet on today is the traditional lands
for the Kaurna people and that we respect their spiritual relationship with their
country.

We also acknowledge the Kaurna people as the custodians of the Adelaide region
and that their cultural and heritage beliefs are still as important to the living Kaurna
people today.

APOLOGIES:

CONFIRMATION OF MINUTES:

MOVED:
SECONDED:

That the minutes of the meeting of the Unley Business and Economic Development
Committee held Wednesday, 5 April 2017 as printed and circulated, be taken as
read and signed as a correct record.



DEPUTATIONS

PRESENTATION:

Colliers International — Annual City of Unley Vacancy Report
Kat Ryan — City Switch

OFFICER'S REPORTS

40 Conflict of Interest 1-1
41 Active Aging 2-4
42 Association Coordinators Quarterly Report 5-7
43 Mainstreet Improvement Program Criteria 8-11

NEXT MEETING

Wednesday, 6 September 2017 at 6.30pm



CONFLICT OF INTEREST

TITLE: CONFLICT OF INTEREST

ITEM NUMBER: 40

DATE OF MEETING: 7 JUNE 2017

ATTACHMENT: 1. CONFLICT OF INTEREST DISCLOSURE
FORM

Members to advise if they have any material, actual or perceived conflict of
interest in any Items in this Agenda.

(This is page 1of the Unley Business and Economic Development Agenda for 7 June 2017)



THE CITY of

)

CONFLICT OF INTEREST DISCLOSURE FORM

, have received a

[insert name]

copy of the agenda for the (Ordinary / Special) Council / Committee / Board
[delete that which is not applicable]

meeting to be held on

[insert date]

| consider that | have a *material conflict of interest pursuant to section 73 / *actual
or *perceived conflict of interest pursuant to section 74 [*delete that which is not
applicable] of the Local Government Act 1999 (“the LG Act”) in relation to the following
agenda item:

[insert details]

which is to be discussed by the *Council / *Committee / *Board at that meeting.
[delete that which is not applicable]

The nature of my material conflict of interest is as follows [ensure sufficient detail is
recorded, including the reasons why you (or a person prescribed in section 73(1) of the LG Act)
stands to obtain a benefit or suffer a loss depending on the outcome of the consideration of the matter
at the meeting of the Council in relation to the agenda item described above].

OR

The nature of my actual conflict of interest is as follows [ensure sufficient detail is recorded,
including the reasons why the conflict between your interests and the public interest might lead to a
decision that is contrary to the public interest in relation to the agenda item described above].
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| intend to deal with my actual conflict of interest in the follow transparent and

accountable way [ensure sufficient detail is recorded as to the manner in which you intend to deal
with the actual conflict of interest in a transparent and accountable way]

OR

The nature of my perceived conflict of interest is as follows [ensure sufficient detail is
recorded, including the reasons why you consider that an impatrtial fair-minded person could
reasonably consider that you have a perceived conflict of interest in the matter]

| intend to deal with the perceived conflict of interest in the following transparent and

accountable way [ensure sufficient detail is recorded as to the manner in which you intend to deal
with the perceived conflict of interest in a transparent and accountable way]

Signature

Date
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INFORMATION REPORT

REPORT TITLE: AGE FRIENDLY RETAIL PROJECT
ITEM NUMBER: 41

DATE OF MEETING: 7 JUNE 2017

AUTHOR: ESTHA KLEINIG

JOB TITLE: ACTIVE AGEING PROJECT OFFICER

EXECUTIVE SUMMARY

The purpose of this report is to provide the final report and recommendations of
Council’s recently completed Age Friendly Retail Project.

The Age Friendly Retail Project is an action of Council’s Active Ageing Strategy
and has been delivered in collaboration with SA Health’s Office for the Ageing
(OFTA). Council received a grant of $15,000 to undertake this initiative which
was delivered between March 2016 and February 2017.

The project included a comprehensive engagement process and partnering with
local businesses to develop a checklist and undertake self-audits to assist them
to meet the needs of older shoppers.

Recognising that older people represent the fastest growing consumer market,
the project aimed to engage with local shopping precincts/centres to raise
awareness and promote age friendly retail principles, and to make City of Unley
Traders aware of OFTA incentive initiatives such as the Seniors Card and the
‘Age Friendly Retail - Resource guide’ for businesses.

RECOMMENDATION

The Committee recommends to Council that:

1. The report be received.

(This is page 2 of the Unley Business and Economic Development Agenda for 7 June 2017)



1. RELEVANT CORE STRATEGIES/POLICIES

1.1  Active Ageing Strategy

1.2  Community Plan — ‘Living’ — Healthy and Active Community and
Collaborative and Engaged Community

2. DISCUSSION

Since 2012, the City of Unley has been recognised as a leader in responding to
the needs of an ageing population. Unley was the first South Australian local
government authority to join the World Health Organisation Global Network of
Age Friendly Cities.

Through Council’'s Active Ageing Strategy, the City of Unley strives to become
an Age Friendly City and to ensure that the changing needs of our population
are met throughout their lifetime. Aims include:
e to support residents to live fulfilled lives, and
¢ the ageing in place initiative, where the City of Unley supports people to
remain living independently in their own homes and communities as they
age.

A key action of the Active Ageing Strategy was the delivery of the Age Friendly
Retail Project, which was conducted between March 2016 and February 2017.

The project engaged 18 businesses: 14 from Highgate Village, one from Unley
Shopping Centre, and one each on Unley Road, Glen Osmond Road and
Goodwood Road. Businesses from across the Council area were invited to
participate, but the greatest response was from the Highgate area. SA Health’'s
Office for the Ageing (OFTA) provided $15,000 funding for the project and a
consultant, Socially Connected Solutions, was engaged to deliver the project
outcomes.

Project deliverables included:

e A survey to capture the views of older residents as consumers in the
City of Unley, to better understand what characterises an age friendly
business and to learn from their experiences. A total of 101 local
residents completed the survey. Data collected from the survey fell into
5 key themes: Customer Experience, Design, Discounts, Access and
Ambience, with the highest number of comments by far in the category of
Customer Experience. Suggestions for new services and products were
also generated and this information was used in developing future
recommendations to improve the shopping experience for older people
living within the City of Unley.

e An age-friendly checklist for participating businesses to conduct self-
assessments.

e 14 volunteers trained as “Mystery Shoppers” who together made 45
assessments of age friendly characteristics across the eighteen
participating business. The mystery shopping assessments were

(This is page 3 of the Unley Business and Economic Development Agenda for 7 June 2017)



provided to the businesses to help them to further meet the needs of
older shoppers.

The project was promoted through various avenues, including Unley Life
magazine, the local Messenger, Office for the Ageing’'s Weekend Plus and
existing networks within Unley City Council.

The final report detailing key findings and proposes 11 recommendations to
improve the shopping experience for older people living within the City of Unley.

The recommendations include opportunities to develop an Age-Friendly
Recognition Program; increase the number of businesses offering Senior Card
discounts; and the facilitation of training to businesses to improve the customer
experience of older people and assist businesses in Unley to attract a greater
share of this growing market segment.

Key outcomes of the project include:

e Four Traders joined the Seniors Card Business Partner program during
the Pilot, with a following eight businesses requesting further information
in relation to joining the program.

e The responses to the open-ended questions in the Consumer Survey
aligned with most of the age-friendly indicators as presented in OFTA’s
Age Friendly Retail Resource Guide for Businesses.

e Traders in the Pilot recognise the increasing numbers of people who are
living actively for longer, and there is interest in training opportunities that
encourage age-friendly business practices.

e Traders expressed support to establish an Age-Friendly Business
Recognition Program in the City of Unley. Depending on the nature of
the recognition program and the criteria of membership, participating
Traders could be considered for accreditation on the basis of their
involvement in the Pilot project.

3. NEXT STEPS

Many recommendations proposed in the final report are already being
implemented. A budget has been proposed for priority projects of the Active
Ageing Strategy in 2017/18 for the development of an Age Friendly Retall
Recognition Program, and inclusion in the welcome kit currently being
developed to support new businesses.

4. ATTACHMENTS

Nil.

(This is page 4 of the Unley Business and Economic Development Agenda for 7 June 2017)



INFORMATION REPORT

REPORT TITLE: ASSOCIATION COORDINATORS QUARTERLY
REPORTS FOR THE PERIOD 1 JANUARY - 31
MARCH 2017

ITEM NUMBER: 42

DATE OF MEETING: 7 JUNE 2017

AUTHOR: AKARRA KLINGBERG

JOB TITLE: COORDINATOR BUSINESS AND ECONOMIC
DEVELOPMENT

EXECUTIVE SUMMARY

As part of the Association Separate Rate Agreements, each Mainstreet
Association is required to submit quarterly expenditure reports to Council. This
report provides Members with the expenditure reports for the period 1 January —
31 March 2017 as well as additional information on the activities of the
Mainstreet Associations for the period 1 March — 26 May 2017

Each Association has undertaken a variety of different activities during this time.

RECOMMENDATION

The Committee recommends to Council that:

1. The report be received.

(This is page 5 of the Unley Business and Economic Development Committee Agenda for 7 June 2017)



1. RELEVANT CORE STRATEGIES/POLICIES

1.1 Association Separate Rate Agreements

2. DISCUSSION

Due to the timing of the Unley Business and Economic Development Committee
meeting, the Mainstreet Trader Associations have only been asked to provide a
report from quarter 3 1 January — 31 March 2017, as quarter 4 is from 1 April —
30 June 2017. However below is additional information on the activities,
achievements and challenges the Mainstreet Trader Associations have
experienced from 1 March — 26 May 2017.

Unley Road Association

¢ The Unley Road Directory, containing the details of over 450 Unley Road
businesses and institutions, and vouchers, was published for distribution
within and outside the Unley precinct.

e A Taste of Unley Road’s shopping competition had a bigger pool of donated
prizes ($9500), and more business participation than last year (when the
competition was launched).

e The Association conducted a debrief on the 2017 An Evening Under the
Stars and started planning for the 2018 event.

¢ New Unley Road banners have been approved and should be installed by
early June.

Goodwood Road Business Association

e The advertising campaign at The Capri is continuing to be rolled out

e "Back to School" fence art was installed at the Goodwood Primary School

e Fence art celebrating the Goodwood Bakery’s 21st Birthday was installed at
the Goodwood Primary School fence.

e The bud lighting program "Light up the Road" is continuing with lights
installed at IGA, the western corner (The Basin Haircutters, Modern China
Restaurant, A Touch of Beauty, Pole Boutique, Spec Savers), Bendigo
Bank/Whisk, the eastern corner (Frock Me Out, Uncle Winstons, Oxford
Architecture), The Physio Studio, Chiropractic Domain and Trade Ezi.

e A full page ad was taken out in the Autumn Unley Life featuring 12
restaurants on Goodwood Road

e 2 businesses from Goodwood Road provided vouchers for Neighbours Day
events

e Anzac Day fence art was installed on the Goodwood Primary School fence

e The Association is a sponsor of the new mural at the Capri

e Liaison undertaken with artists for SALA

(This is page 6 of the Unley Business and Economic Development Committee Agenda for 7 June 2017)



King William Road Traders Association

e Project and Community Manager, Chelsea Mattner, has been appointed by
the committee

e Mother’'s day campaign — extensive engagement with King William Road
traders to deliver a campaign with a digital focus incorporating key pieces
across multiple categories in gift guides

¢ Adelady — Filming for feature episode on King William Road (aired Sunday
21 May)

¢ Autumn branding rolled out through flagtrax banners

e Winter Campaign — photo shoot and blog content to support King William
Road. This is to be incorporated into the new website aiming to be launched
in June

e Project and Community Manager has undertaken extensive trader
engagement to introduce herself and connect with the traders on the street

Fullarton Road South Traders Association
¢ Final SA Life magazine ad rolled out promoting the precinct.
e Sponsored the launch of Jayne Linke’s anthology Moonbeams in the
Bitter Rain held on 19 May 2017

3. ATTACHMENTS
1. Fullarton Road South Traders Association Coordinator's Report — ending
31 March 2017
2. Goodwood Road Business Association Coordinator’'s Report — ending 31
March 2017
King William Road Traders Association Report — ending 31 March 2017
Unley Road Association Coordinator’'s Report — ending 31 March 2017

W

4. REPORT AUTHORISERS

Name Title
David Litchfield Director, Strategic Projects
Peter Tsokas Chief Executive Officer

(This is page 7 of the Unley Business and Economic Development Committee Agenda for 7 June 2017)
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DECISION REPORT

REPORT TITLE: MAINSTREET IMPROVEMENT PROGRAM
CRITERIA

ITEM NUMBER: 43

DATE OF MEETING: 7 JUNE 2017

AUTHOR: AKARRA KLINGBERG

JOB TITLE: COORDINATOR BUSINESS AND ECONOMIC
DEVELOPMENT

1.

EXECUTIVE SUMMARY

The Mainstreet Improvement Program has been a key initiative in supporting
the mainstreet precincts in the City of Unley for many years. The program was
designed to provide new infrastructure and infrastructure renewal to the
precincts in addition to the Separate Rate (levy) collected for the four mainstreet
precincts, which is to be used for marketing and promotional purposes.
Currently, there are no set criteria to assess the projects submitted by the
Mainstreet Trader Associations. While significant projects have been
implemented through the program, there has been a shift in recent years to
include single use and disposable projects with requests including banners and
Christmas decorations. To ensure the program continues to deliver it's
intended outcomes, the attached criteria (attachment 1) have been developed.
It is also proposed that, if approved, a small component of the funds from the
2017/18 budget be allocated to develop Public Realm Guidelines for the
precincts. Having such guidelines in place will allow Council and the Mainstreet
Trader Associations to work in partnership to continue to develop the precincts
with a coordinated approach and to adhere to consistent themes. $200,000 has
been included in the Draft 2017/18 Annual Business Plan for Community
Consultation.

RECOMMENDATION

The Committee recommends to Council that:

The report be received.

The Mainstreet Improvement Program Criteria are endorsed.

If funding is endorsed for the program in 2017/18, a small component of

this budget is allocated to the development of Public Realm Guidelines for
the precincts.
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1. RELEVANT CORE STRATEGIES/POLICIES

3.1 The City of Unley 4 year Plan 2013-2016, Goall Emerging Our Path
to a Future City.
1.1 A thriving and prosperous business community

2. DISCUSSION

The Mainstreet Improvement Program is intended to deliver permanent
infrastructure projects to enhance the economic prosperity of the mainstreet
precincts within the City of Unley. There are currently four identified
mainstreets within the City each with a Mainstreet Trader Association.

Each year, as part of their budget requests, the Mainstreet Trader Associations
identify infrastructure and improvement projects as part of the Mainstreet
Improvement Program for the coming financial year. The Program is
considered in addition to the Separate Rate (levy) collected for each of the four
mainstreet precincts, which is to be used for marketing and promotional
purposes.

Since 2012-13 Council has approved $130,000 annually for the Mainstreet
Improvement Program. In 2017/18 $200,000 has been included in the Draft
Annual Business Plan for Community Consultation. It is a key program for
Council in supporting the mainstreet precincts in the City. Historically, the
program has included strategies, design work, new permanent infrastructure
and infrastructure renewal. In recent years, requests have included more
‘disposable’ projects such as banners and Christmas decorations.
With the change in projects being submitted for funding through the program, it
was identified that there was a need for criteria to be developed to assess each
project prior to funding being allocated. The attached draft criteria (Attachment
1 to Item 43/17) proposes a strategic approach to the program, to ensure
projects that have long term benefit and align with Council and Mainstreet
Trader Association plans and strategies are approved and to deter ad hoc,
disposable and promotional projects.

Attachment 1

The draft criteria also aim to determine on-going maintenance costs, storage
requirements and responsibility for submitted projects. Maintenance of
approved projects has commonly been undertaken by the Council depot staff
and has been absorbed in existing budgets. The approved projects need to be
included as part of the annual maintenance schedule and work and costs
allocated accordingly. A further related issue is the requirement for many of
the decorative initiatives to be stored for the majority of the year. Space at the
Council Depot is limited and there is not the capacity to store products for the
Associations.

A panel will be established, including relevant Councillors and Council staff to

assess each project against the criteria and how it aligns with other Council
works.
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To further maximise the outcomes of the program, it is also proposed that, if
approved, a small component of the funds from the 2017/18 budget be
allocated to develop Public Realm Guidelines for the precincts where required.
Having such guidelines in place will allow Council and the Mainstreet Trader
Associations to work in partnership to continue to develop the precincts with a
coordinated approach. The purpose of the guidelines is to offer a set of
principles and proposed projects to help guide and support consistent and
substantial development. The guidelines will aim to strategically determine
priority projects that will enhance the user experience and have long term
economic benefit.

Due to the significant investment in Goodwood Road during 2016/17 and the
King William Road Streetscape Engagement and Design proposed for 2017/18,
the Administration suggests that development of Public Realm Guidelines for
Fullarton Road and Unley Road are prioritised. Additionally, with the completion
of the Goodwood Road Upgrade, there is great value in developing guidelines
for this precinct to ensure future projects complement and enhance Council’s
investment. With the proposed investment for King William Road, it would be
recommended that guidelines are developed as part of the overall project not as
a standalone document at this stage.

3. ANALYSIS OF OPTIONS

Option 1 - The Committee recommends to Council the Mainstreet Improvement
Program Criteria are endorsed.

If funding is endorsed for the program in 2017/18, a small component of this
budget is allocated to the development of Public Realm Guidelines for the

precincts.

Under this option the Unley Business and Economic Development Committee
would forward its recommendations to the Council to endorse the Mainstreet
Improvement Program Criteria.

This will allow the Mainstreet Trader Association to continue to deliver
improvement projects adding vibrancy to the precincts while the developed
criteria will ensure permanent infrastructure projects are approved with careful
consideration given to each project and that projects align with the overall
direction of Council and the Mainstreet Trader Associations.

Allocating funding to develop Public Realm Guidelines that meet the needs of
the individual precincts will help determine priority projects to enhance the
mainstreets and ensure the funding is allocated with a coordinated approach
and long-term vision.

If approved, the Mainstreet Trader Associations will be asked to resubmit

projects considering the attached criteria. A selected panel will then assess
each project against the criteria and funding allocated.
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Option 2 — The Committee recommends to Council the Mainstreet Improvement
Program Criteria are endorsed.

Under this option the Unley Business and Economic Development Committee
would forward its recommendations to the Council to endorse the Mainstreet
Improvement Program Criteria.

This will allow the Mainstreet Trader Association to continue to deliver
improvement projects adding vibrancy to the precincts. Having set criteria will
ensure permanent infrastructure projects are approved with careful
consideration given to each project and that projects align with the overall
direction of Council and the Mainstreet Trader Associations.

There is a risk that with the lack of Public Realm Guidelines for the precincts,
projects will continue to be ad-hoc and not focused on achieving an overall
vision for each precinct.

Option 3 — The Committee recommends to Council the Mainstreet Improvement
Program continues as it is.

Under this option the Unley Business and Economic Development Committee
would forward its recommendations to the Council that the Mainstreet
Improvement Program continues to fund projects that are not assessed against
set criteria.

The program receives significant funding and without set criteria the range of
projects being delivered will continue to be ad-hoc. With the funding included in
the Draft 2017/18 there is potential to deliver significant projects that will have
real economic impacts for the precincts.

4. RECOMMENDED OPTION

Option 1 is the recommended option.

5. POLICY IMPLICATIONS

5.1 Financial/budget

e Funding of $200,000 for the Mainstreet Improvement Program has been
included as part of the Draft 2017/18 Annual Business Plan for
Community Consultation

e Consideration needs to be given to maintenance requirements of
implemented projects in future budgets.

5.2 Legislative/Risk Management

o Council has an obligation to ensure that projects are carried out in
accordance with Council policy and safety standards
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5.3

5.4

5.5

Staffing/Work Plans

There is limited additional staff impact from the recommended option.
Currently the depot staff deliver a majority of the projects. Through the
criteria resources will be able to be allocated and planned for.
Environmental/Social/Economic

There are no social or environmental impacts. The proposed projects
are expected to have positive economic impacts by adding improvements

and vibrancy to mainstreet precincts.

Stakeholder Engagement

No formal stakeholder engagement was undertaken.

6. REPORT CONSULTATION
No internal consultation has been undertaken or is considered necessary.
7. ATTACHMENTS
1. Mainstreet Improvement Program Criteria
8. REPORT AUTHORISERS
Name Title
David Litchfield Director, Strategic Projects
Peter Tsokas Chief Executive Officer
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Mainstreet Improvement Program

What is the purpose of the program

The Mainstreet Improvement program is to provide permanent infrastructure and improvements to
the mainstreet precincts within the City of Unley to enhance the user (visitor/business) experience.
It is provided by Council in addition to the Separate Rate raised for the four mainstreet precincts
which is to be used for the purpose of promotion and marketing.

Each year Council considers the allocation of funds for the Mainstreet Improvement Project as part
of the Annual Business Plan and the four Mainstreet Trader Associations are asked to put forward
projects for consideration. If approved, the funding is allocated to proposed projects and
Associations. Projects will be assessed against the criteria provided.

Who can apply

Applications will be considered from the Mainstreet Trader Associations for the mainstreet precincts
within the City of Unley through their annual budget request.

Project Consideration

Through their proposal, the Mainstreet Trader Association are encouraged to consider permanent
infrastructure projects with long term benefit to the precinct. Single use or ‘disposable’ projects will
not normally be considered.

The proposals should address:

e The long term benefits to the precinct and how it will enhance the user experience

e The visual and amenity improvements the projects will deliver to the precinct

e Alignment with the City of Unley Community Plan and 4 Year Delivery Plan 2018-2021 and
other Council Strategic Plans and Strategies

e Alignment with the Association’s Strategies and guidelines

e If the project is considered part of a staged project i.e. does the association plan to
implement additional components to the project in future years

e  Ongoing maintenance and/or requirements

e Budget justification including delivery and project management (ie Council Depot teams or
contractor costs considered as part of the delivery)

e Estimated delivery date

Engagement with the relevant Council staff when considering proposed projects is recommended
prior to submission. Associations should highlight who has been consulted in the planning process.
This is especially important if the Mainstreet Trader Association requires assistance from the Council
Depot teams to implement the project.

Process

Each Mainstreet Trader Association is asked to consider projects on an annual basis. Proposed
projects, including costing and how they meet the criteria are to be submitted to Council as part of
the Association’s annual budget request.

The proposed projects will be considered by a panel in relation to the criteria and funding allocation
approved by Council as part of the Annual Business Plan.



Criteria:

Criteria Weighting | Rating
The submission clearly identifies how the project will enhance the user | 20%
experience of the precinct and the long-term benefit

The project is considered permanent infrastructure 20%
The submission clearly identifies how the project aligns with the City 20%
of Unley Community Plan and 4 Year Delivery Plan 2018-2021 and the
Association’s strategies and guidelines

Ongoing maintenance and costs and storage requirements have been 20%
identified including responsibility

The submissions outlines a plan for delivery including the 20%
considerations given to the project, any quotes sourced, what has been
included as part of the overall cost (eg traffic management, labour,

materials etc), who will deliver the project, other practicalities such as

use of Council assets

Total 100%
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